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Introduction
Strategic training is a part of the strategic plan that is a learning-related action to help in achieving an organization's strategic plan. The idea is meant to meet a company’s mission, vision, goals and objectives by providing training to its employees on a given business strategy. Strategic planning is a systematic process that a company must develop to suit its strategic plan. Having identified its mission, vision and goals and objectives, the organization expands its learning portfolio and attempts to maintain quality customer service. 
This particular approach requires acceleration of the pace at which employees learn and developing systems to store and share knowledge. The next part of the process is in the application of the initiatives, those that facilitate the training development activities. An organization can, for instance, develop web-based training initiatives. So as to improve the quality of training, the organization could make development planning mandatory.
[bookmark: _GoBack] Creating websites and tool where knowledge can be shared among employees is another way to develop training initiatives. The next part lies in creating metrics to measure the impact and the viability of the training initiative. They act as parameters that allow a company to measure its efforts in the training and make corrections to make it more effective. The company should, as a result, set goals and objectives that are viable, realistic and measurable (Grieves 2013).
 Thesis statement
Strategic planning can cost a company so much in time and resources to provide a learning environment for its employees. Even so, the whole process is beneficial to the company in the future having set a move to a achieve its strategic plans.
Identification
To develop a strategic plan every company takes a careful look at its progress and gathers the facts at hand. For instance, a company could examine how far it has gone in maintaining customer satisfaction and increasing sales, say in relation to its product quality. The quality could have been the best in the market or maybe not and therefore would require improvement. For instance, Samsung Electronics could consider identifying a strategic plan to improve the quality of their electronics to maximize customer satisfaction and increase its sales margins. 
 Samsung could consider developing the features in their laptops for example to give much quality closer or equal to what Apple Inc. is offering. This would be through developing better features in their laptops such as power balances, efficiency, up to date processors, Intel and even portability. Samsung would, therefore, look into how much effort it has put in an effort to produce the best laptops in the market as well as what could still be done.  Then in aligning its mission, vision, goals, objectives and competencies with the facts, it develops a strategic plan to improve the quality and fix any defects in the process. Usually coming up with a realization that a company needs a strategic plan is very easy, developing it becomes challenging.
 In gathering facts about the quality of the product, Samsung can apply techniques such as conducting a SWOT and PESTEL analysis. This gives the company a diverse oversight of the facts at hand. A SWOT analysis looks into analyzing its strengths, weaknesses, opportunities and threats.  A PESTEL analysis, on the other hand, looks into the political, economic, social, technological, environmental and legal factors surrounding the company. Having identified the above, Samsung Electronics can now develop a strategic plan and consequently initiate strategic training. The company can then employ a plan to improve the quality of the product in order to maximize customer satisfaction.
Developing the company goals, values and objectives.
 Samsung does not have an official mission statement but then operates under a business philosophy that almost portrays what its mission in the world of electronics is. The philosophy is; At Samsung, we follow a simple business philosophy: to devote our talent and technology to creating superior products and services that contribute to a better global society. The company’s vision statement is; “to inspire the world, create the future”. The company is committed to becoming an inspiration in changing the world technology wise by employing its strengths, taking advantage of its creative solutions and developing new technologies at the same time promoting value in their products. The company is definitely seeking to create superior and quality products to contribute to a better society as far as technology is concerned. Samsung’s core goals are to create the products and services that give customers the best satisfaction and to retain the first position in the world in the same line of business. Its objectives are to contribute to common interests and a rich life and to perform the mission statement by a member of the community. 
Strategic training development
In undertaking the strategic training process, Samsung must have established goals and objectives at the end of the training. Such objectives would be to comprehend a product development strategy, comprehend the development strategy that Samsung individually chooses to employ and to understand consumer behaviour upon development and release of the product in the market. Understanding the challenges involved in the process would also be an objective. The employees must be skilled with more professional and technical knowledge and skills at the end of the training process. 
A training process on product development must incorporate factors such as the product development process, the product development speed, the product development.  Therefore, the goals and objectives of initiating a strategic training process would be to instil job-related knowledge to their employees, to impart skills required throughout the product development stage. The training would also seek to impart a change in the employee’s attitude towards their colleagues, supervisors and the entire corporation as they seek to improve the product and improve customer satisfaction.  
Developing Initiatives
Samsung must also employ training initiatives to pursue a successive product development process. In maintaining an effective workforce, the company must pursue employee training. Investing in employee training equips them with skills and responsibilities for the future which minimizes turn over. Therefore, it would be easier for Samsung to do a product development in the future with the same workforce they train today. All said and done, it is important to make sure that the training leaves an impact on the employees. Writing leaflets or memos may not be really effective. Employees could just toss them away. On the other hand, engaging activities tend to leave a lasting impact. Some other matters also require external help to handle while others will not even require time and resources to address. Knowing which of the two works best for the company and its employees are the most important thing. Viable initiatives include:
i. Lunch and learns 
This is a training initiative that Samsung could employ. Several companies have tried this concept, whereby if an employee attends an off the site training or conference, upon coming back they must give at least a forty-five minutes’ presentation of what they learnt. This particular time is a perfect one to share what the training was all about and what they grasped since a brief summary can be shared at such a time. The employee can give what they learnt and what the major takeaways were. Samsung can employ such a technique for instance if an employee went for a benchmarking session at Apple Inc. It might not be the time or place for a training session for instance due to company policies, but then for brief and quick recaps, it can be very beneficial.
ii. Shadowing and Cross-Training
Some of the best training opportunities can just be grabbed in-house. Giving employees the opportunity to undertake their interests and create the time and chance to shadow a fellow employee in a similar field or a more superior position could benefit the company as well as the individual employees. Shadowing helps an employee learn from a colleague the daily tasks involved and hence comprehend the responsibilities he is entitled to. It promotes auxiliary help whenever the main employee is away. It also helps the employee develop a sense of independence and upward mobility which are important factors in keeping an employee.
Cross-training is a practice that involves teaching an employee who was hired to perform a certain job the responsibilities involved in another so that they can be able to perform it as well. Some employees at Samsung could have been hired for a particular job during their time of employment, but then other responsibilities arise in the course of a product development process and their responsibilities change. Therefore, cross-training can be applied in such a scenario as a part of Samsung’s training initiative. 
Focus on Customer Service and Results
Developing quality customer service begins from the inside. A company’s customer service experience should be portrayed on its brand and values. Samsung should commit to providing quality customer service, put its goals on the table and issue resources to the employees. Customer service starts internally, from the top. Your customer experience should reflect the company’s brand and values. Commit to providing it, then set goals and give your team the resources they need. The training offered should be in line with this goals and objectives which in them incorporate customer service. The customer is the biggest concern in every business, therefore, the quality of service they receive should be worth the money they spend on that product. That is the way to retain them. 
Implementation
Training activities guided towards results
i. Multiply efficiency with technology
Making maximum use of technology, for instance, is a very important approach. There are a variety of programs that support almost every phase of a company’s customer experience all the way from automation to sales. Any size of a company has a suitable program that would scale its customer service. There are some types of programs suitable for almost every business such as the Customer Relationship Management software. A company’s customer service experience would begin when it connects itself with a prospect. However, managing a larger number of customers as they hibernate to different places calls for a lot of detailed organization. CRMs make the entire process an automatic one. Hubspot and Infusion soft are such programs that would help a company follow along its prospect details, keep track throughout its sales cycle, build ongoing customer involvement process and personalize the whole experience.
ii. Make a comparison of complex data through the creation of a side-by-side comparison. Undertaking a comparison of Samsung’s stock market prices, via two different procedures side-by-side develops variations that are inevitable. Comparing the marketing techniques and related benefits would also create the same (Schwartz, 2016).  For instance, leaving blank rows in the user interface gives room for individual comments or recommendations from the trainee. 
iii. Highlight items that appear technical or with too much detail in nature.
Employees in training would want to classify individual items in a hierarchical order. Such kind of a guided analysis instils general organizing skills into the trainee as well as the specific organizing schemes.
iv. Recreating known examples on a given area of study 
This simply means benchmarking. Employees who have undergone a benchmarking session reproduce the exact example. This is a terrific way to attain results from a training program. 
Using technology to the advantage of the training department for development
To actively involve technology in the training process, Samsung could incorporate modern technologies such as mobile training, video-based training, virtual training environments. Mobile training would enable trainees to learn without restricting them to a fixed time and place, leading to higher absorption and retention rate of knowledge. Video-based training can be done in many different high levels and engaging components among a group of trainees in real time. 
Create a company culture for the development of training for all employees.
 In creating a company training culture, Samsung should encourage a continuous learning. Training develops and helped one grow as an individual and as an employee (Senker, 2017). Therefore, continuous learning through training creates opportunities for an individual, who is also the employee to transform for the better. In doing so, Samsung should:
i. Promote a culture of learning to its management 
The management is well aware of how challenging it is to find skilled talent. Retaining one is also difficult. Job candidates also seek employment in organizations that demonstrate investment in employee training. That is why most common challenge with new hires is lack of speed in learning. Therefore, to create promising skills and talent, Samsung should invest in employee training.
ii. Engage the marketing and communications teams. 
Samsung should relay powerful messages on training programs and offers. All its major stakeholders should pass the message of the benefits of training in the whole organization. Relay powerful messages about learning programs and offers. Get key stakeholders to message the importance of learning across the organization. This way, the purpose is felt company-wide. The vision progressively turns into an operational reality.
iii. Change the company perception of training.
Language is sensitive. The management should focus on a language that gives training more than a purpose. Words like growth, learning, development, coaching and mentorship improve the company’s perception of training. Training is hence seen as a gift rather than a mandatory drug. 
iv. Employ a variety of tools. Samsung could try to use employ various enjoyable and engaging tools of strategic training. Such tools are gamification, microlearning and theatre improve. Using online videos and other forms that facilitate on-demand access to resources would be an excellent idea. Employees can access the resources at their most convenient time and space and even in the future.
v. Emphasize results. Samsung should also measure the effectiveness of the training. Employing elevated NPS scores, conducting evaluations on 360s would be an appropriate measuring. Stories about individual and professional change in improving the value of training
vi. Promote a sense of competition. Samsung could consistently benchmark for example against Apple Inc. to find out what they do to produce the best electronics in the market. This way its executives would always desire to beat their competitors. It could also apply for awards and thus become its own training platform.
vii. Management empowerment. The management has the responsibility of the management to support flex time. It would also be important if Samsung created days off for training as accompany policy. Make some time off the office for training. However, these should be done carefully to avoid adverse repercussions. 
viii.  Make the content learner-centric Engaging employees more in their own training outcomes makes them buy into the idea of training and are happy about it.
Use tools for employees to share and learn together
The company can incorporate training tools that give employees the ability to share and learn together. Social media is a good example despite how odd it sounds. The immense surge in the use of various social media platforms like Twitter, Snapchat, YouTube, Facebook, Instagram, Google+, Pinterest, and blogs, portrays how far trainees can go. Employing training where the trainer can link up with the trainees in their preferred social media network is a terrific methodology to personalize training. This would also help employees connect with their fellow employees in the same training and share resources. A Facebook group, for instance, is a terrific arena to conduct training.
Measuring Success
Throughout the training, training tools can be integrated into a system of collecting feedback. For instance, in cases where the training utilizes social media, the different platforms used should be customized with a commentary part where trainees can give feedback and make comments. Having an easy training together with reaction data points is essential throughout the life of the training program. This will give ease in measuring the success or failure of the program. Measuring success gives a pathway to steps that can be taken to improve the effectiveness of the program and fix errors (J & Russell, L 2015). The training process should be in line with the mission, vision, goals and objectives of Samsung. Those four factors should, therefore, be achievable and realistic.
Conclusion
Having measured the success of the training program, the next thing would be reviewing the results. It is basically evaluating whether the training has impacted on positively on the trainees as it was intended through the particular program. Therefore, Samsung could review how much skill, professional and technical know-how that the employees now bear after undergoing the training. Do they understand the whole product development process, the methodology Samsung sets to apply, the challenges involved and the effect it is likely to have on the laptop market? Having the employees grasp all these means that the training was worth all the time and resources invested. The benefits in future outweigh the time and resources used. It is therefore important for Samsung and any other company to continue investing in their employees, via strategic training. This will help achieve its future plans, goals, and objectives through having invested in the most useful resource-its employees.
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